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INFORMATION MEMORANDUM \\\

UNCLASSIFIED S.
* TO: The Secretary
- : N
FROM: *‘ M - Ronald I, Spiegs"

SUBJECT: London Conference on the Budget Crisis

By now you will have seen Roger Feldman's memorandum on the
conference he held in London last week. The discussion on our
(i::) financial problems involved all the administrative counselors STAT
at our major posts and it was an intensive two days especially
for the non-EUR participants, most of whom had been only
slightly aware of the magnitude of the crisis.

I think it is important to recognize that the European
posts are stretched as thin as possible. In Bonn, for example,
only $7,000 was spent last year on equipment., Clearly that can
not continue.. A post the size of Bonn obviously has legitimate
equipment needs. To keep defdrring replacement simply means
greater problems (and probably even higher costs) in the future.

There was widespread unhappiness that the majority of owr
efforts to date have been overseas,. ThqudminisL;atixe__ '
<i:> Counselors—feit—that_the Departiment had ‘protected itself and

all the pain was being suffered_in the field. There was
aqreement that 6th and 7th floor staffing had to be reduced.
There was also a call for_limiting the number of people who
“fravel with you on trips abroad.
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The Administrative Counselors were extremely dissatisfied
with the results of the overseas presence exercjise. They said
they and their Amba_s__agdgns_had_umﬁﬁ_u_u_hm_w_moduce a
list of positions to be cut apd that the results of the
(i::) exercise had not warranted the level of effort they expended.

‘“Tﬁé?"ﬁé:e_unanimggs,in_saying.ihatnnggx_ﬁggégfggg_SQQPEEate in
a second toufid,_unless we could guarantee that other agencies

would be required to eliminate positions posts identify~as
expendable. L

-

Another point which received unanimous support was the need
_for fuller cost recovery from the agencies we service
overseas. Bonn pointed out that had they been able to use the
(i:> “previous system for billing other agencies instead of the
current one they would have collected an additional $7 million
dollars in FY-86. Clearly we need to make a major effort here.
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Oother areas where I see the need for significant additional
work are the consolidation of bureaus and executive

. ._,_—————,—————_—'_'a"—__'m———-—
@ directorates here as well as multiple accreé [itat1on overseas,

—

‘moving fregional operations to_the Us, providing cleater™
guidance to the field on RIFS, furloughs, closing posts,
reducing FSN work weeks, and on the Ambassador's §Ephor1ty
under NSDD.

-

I have instructed my staff to begin to develop options
papers on these issues for your consideration.

Attachment= ]
1. Bonn's Actions to Reduce Costs.

2. Copy of Feldman Report.

Declassified i - iti
in Part - Sanitized Copy Approved for Release 2011/12/06 : CIA-RDP89G00643R0009001800
: 13-5



